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1. The Director of Physical Planninﬁ and Development is
responsible to the Vice-Chancellor for action, either

personally or throuph subordinate staff, in the following
areas:

(1) Liaison with the Director of Academic
Planning and Development to ensure close co-ordination
of the academic and physical aspects of planning.

(ii) Advising on the 'miversity's needs for
acguiring land,

(i1i) Advising on thn evaluation of consultants
for registration, ;

(iv) Tn liaison with the University's consultants,
nlanning site layouts, landscaning and the
physical development of the University generally,
including all major buildings and infrastructural

L facilities, and their costings, and advising the
appropriate University boedies on these,

(v) In. conjunction with users, carrying out or
arranging individusal designs, costings and
contract documents up to the award of contract
sfag@.

(vi) anlson with the Director ¢f Works for the
Estate Department's execution or supervision of
building and related works and to obtain progress
reports from him,

(vii) Liaison with the Director of Works on the planning
nf maintenance arrangements for 1nfra-structural
services and buildings,

{(viii) Submitting periocdical progress reports and other
- information and adv1ce as may be required from
time to tlme.

(ix) Review of annual capital estimates proposalf and
longer term projections, within financial limits
as advised by the Bursar, and liaison with the |
Bursar over capital funding.

2. The €apital Development of a new University is enormous.
Master” Planners put the amount in Million of naira. This
is a considerable proportion of the resources of any nation,
and is one of the most positive indicatérs of the commitment
of the Federal Government to the development of higher
educatior in the country.
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Nigeris has 19 Universities at verying stages of acedemic
and physical development. These Universities themselves
cost. . the. country BN ENnCrIoUNSs. amouni of money 1o .build. and
malntafh.' e g e wﬁﬁwm“
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Universities being pisnned under the ausnices'of-the~National
Universities Zommission, scting as the funding and the

co~ordinating agency.

The National Universities Commission, in co-operation with
the Universities have set consistent standards for the
University development in the subjects of environment,
desien and construction, services, space standards, cost
limits, furniture and eauipment. Universities are requested
to comply with the standards.

The Phvsical Planning Unit is the University Construction
Unit, In support ef and in addition to this basic mission,
Physical Planning Unit executes University design and
consﬁruction other than maintenance and repair; supervises
and inspects infrastructure programs, conduct master planning
and engineer studi@s, recommend policy and provides
assistance in negotiations of University - to - Consultants
agrecments_deéling with engineering matters: provides
‘engineering services to all UIniversity sections upon request;
and maintains a capebility and readiness to execute
contingency plans,

3, RELATIONSHIPS WITH CCNTRACTORS:
On a direct contract the contractural relestionship is directly

‘between the University and a contractor.

In general two types of construction contract are applied:
(a) nego+1ated contracts resulting from a request
| (v) formally advertised contracts.
Both methods provide for competitive procurement.
Negotiation provides’ an appertunity to examine the contractor's
organisation and his detailed bid price in order to insure
respon51ve Drlclng and adeguate performance capability.
Experlence has shown that it is in the best overall interest
e the Unlver%ltv to utilise rellablc, uompetent contractors,
to pay them a fair and reagonable price; to sup9rv1se their
'work closely, and to 5%51st and cooperate with them in
accompllshlnp the work The Un1ver51ty does not attempt to
negotiate a contract price 30 low that an unsuspecting or

unfortunate’ contractor would suffer financisl loss,
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On the other hand, neither are excessive profits allowed.

When changes are issued during the course of the construction

which were not covered by the contract price ahd/or time
ad justments, they are negotiated fairly. Only through a

reputation of fairness and competence can the University
obtain qualified contractors who w111 produce the high gquality

of work required,
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AL MANAGEMENT: -

'(i)

(1)

(iii)

'Soﬁroé of Punds. APPROPRIATED GOVERNMENT FUNDS:
Both the de%lpn and construction costs of major

progoct accomplished in the Unlver51ty are

financed difectly through the NUC, Major construction
includes: Academic Buildings, Reoads/Drainage,
Staff'ﬂousés Adm1n1strat1ve Building etc,

nggyment'bfbce551ng. The Inlver51ty is an

Educational Organisation and has its own accounting
office that is charged with disbursing the finances.
Fund Control:

The prime concern is to insure that projects
accomplished-by-the Consultants ®o not exceed apnroved
progfammed amount. The fund control is accomplished
through current working estimates (CWE), The CWE

‘represents all of the.costs that will be incurred

ftr the completion of a nroaect and includes

the construction contradt, the supervision and
administration (S&A}, any engineering and design
during construction (EDC) equipment, any other
services needed to accomplish the project and,

in the case of those projects accomplished by in
house - personal, their travel allowances,
equipment rented and salaries for Labour Service
Personnel. Opce the CWE is established, all

commitment documents are compared to it prior to

processing for later obligations. The CWE follows
the project through each of its steps as it
progresses through planning, désign, contract award,
and construction and is continually updated until

the nroject is finally completed. In effect, the

CWE allows a look, during any stage of a project

at the total anticipated costé'compared to the
available funds. The CWE also provides the University
Accounts Department with a check to insure that funds
are not committed for a project over the amount

shown for that item in 2wWnm,
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5. The contribution of the Physical Plenning Unit could be
summarised to incerporate:

(i) Engineering: The Unit provides technical

assistance in areas s&gh_as mastdr planning,
environmental nrojects, estimating, project

formulation and budgeting review and analysis.

(ii) PrhﬁéEELWanagemeﬁt: Project Menagement is the
e ...process whereby an individual is responsible for
planning, orgasnizing, co-ordinating, directing
and controlling the combined efferts of functional
objective. Tt is the intéprated management of
a specific project on a systems basis.

(1iii) Programming and Reports: This includes periodic

reports to NUC, accepfardg of projects and
co-ordinate all activities of the University
desipgn program as they relafé to financial matters.
Insuring that projects are pfdperly funded.

(iv) Construction Supervision: The execution of the

operational contract and on-sgte supervision and
administration of the construction work.

(v) Related land use: Maintain an Invertory of land

uses within the boundaries of the University so
that later in the plenning process the feasibility
of expuansion »r relocation can be determined,
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