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eIt 3= womt aporopriate that the 1985 Lecture Series-on the

e

-+

af

weeks since the 17th of .pril, 19fS, has been design=d to cover

aspects o7 the cperation of the Uriversity %4ministration and

Vanp"éﬁent. a ﬁ"-Harvy tbd

hensi#e accounts &f the opératicn ~€ their respective sectionsz
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fme Cffice cf the 7ice-fnance110r may be regarded as the'!

?Univgféitv Ctructure and “drinistration is rounding up today with i
he iast Zeacture on the Fole of the Of<ice 0ﬁ the VicefChancellor.

is series of Tectures which has. beer going An £OY the past sixteen

varinﬁs Sections Qf the University pave teen able to give comp?e—_

i withlz the context o fho o"c*al_ roli v and sct-up of the Uniwersiﬂy.

all
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"power house" zs welli ac tre "rubrish heap" of the University.

a power *ov°n, The zse nf the Vicn—C ancellor is expected to

As

propel and keep the f:ﬁvérsity alive and in the right direction, by

1n1tiau1ﬂy ard forrulatins volicy propesals, co-ordinating and

directing the act ivities 2of tha various arms of the University.

As

a rubbish heap, the ~frice nof the Vice—Chancellnr is responsible

for adding “éold water on hot issues", and "putting things to rest,"”

Statementa such as ' T consider this matter closed’, axe.therefore,

2R

é common feature of the numerous correspandence ‘that go out from the

.ff ce of the "1ve—Ch¢ncp1lor to staff. {( I assure you, this final

s atpnert iS.aldaV” made aftpr aeep thlnzlng, Bnd very careful

o e 2

cnnsideration).
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2. OUGINITY. IO STRUCTURD 7 NIV CFTIOT 0¥ TET VI0T-CHAMOTLILOR
The 0ffice of the “iea~Cliarcelior iz made up of Units/Sections
Ag shown helow:
Vice~Crnenoellor's OfFfice
Physical TFlannins fcademic Planning
& S &
ngelopment 2 Development
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In the narrow sense »f ﬁhis arrangement, the 0ffice of the
Vice-Chancellor functions as A'Department/Unit within the set-up of
the University, with the Vice=Chancellor as the Head.

question may Brise as 1o why some Sections »nf tﬁe University
should have a_gpecially close relationship with the Viece-=Chancellor
in this_way. The angswer iz sirple ~ involvement and sénsitivity.

.

Invelvement

seaderic and Phygi;al Planning Units present a typical example,
For a young Insiitution 1ike ours, plamning, both zcademic and physical
is the major pre—occupation of the Chief Executive., It is therefore
necessary that the svailable expertise is closely associated with the
Vice=Chancellor's (ffice for ezsy consultation énd effective
co-ordinatien teo ensure that the philosophy of the Institution is

properly integrated in 211 the stages of planning. The rnles of the

planning units, in the University context, havae heen zdequately



explzined by woth Tirectors o7 ‘cadamic and Physical Plamning, and
T do ot intend to repsst them here. UrflCP it to say that the
Tice—Charnnellor must be the »ving spirit behind all forms of planning

-

and develovnent.
(b) Sensitivity
Some areas af astivities revelve on sensitive issues for which

prorpt decitisne and motions are ~ften required, and any delay might

result in some COTES TUENCEeS.

For example:

(i) Security

The seourity 2T tho entire Imiversity is a major concern that

WPlPhS morﬁ H'*"l

= in the mind ~f the Chief Executive tHAR ahy other

issue, The Chief Security Cfficer, therefnre, must be in a position

to be able to heve oorstant consultation and dialogue with the Chief

Executive, C”ten, there is need for taking qulck d90151ons, partlcularly,

during emcrsenciecs, or rn order t to forestall any ‘danger” to 1ife or

property.

(ii) Information and Publicity
This Section is responsible, among other things, for publicizing

the policies ans *he zetivitiss of the University for general information

of the public, 2nd by doing this, to project the imare of the

institution. C“here is no better'piéce ?or feenlnﬂ abreast w1th ‘the
relicies ané coordinated activities of the Tniversity than the
CPlice of tnn Tice-Chancellor, Furthermore, it is important that
no ineerrect, Dre—matur,rg or contradicrory information goés.out tﬁ

the publicz, arnd this can be assured threugh the control mechanisms

within the Office of the Vice=Chancellsr,

@ii) Interﬁal iudit
Prudent financial management and control is one cardinai
responsitilitv ~f the.ﬂhief Txecutive of any Organization, with the
Bursar ag his Chief ‘dviser and the day-to-day Manager. The Internal
Audit is the wnishosog for the day-to-day spending of the SrRITSBTE

resources. 1° i: “ho responsibility of this Section fo ensure that

s

the process o owentdine Zoilows tha 12id down procedures, and that it

Ig hein: dome in seoowomnee with the sorooe] Clronzial ras Ll G maliohets

——faallm



While it iz necessary that the Section works very closely with the .

s important that their source of power to

[

Buragary Department, 1
set access to all dcoourmenis dealing with financial matters at any
time, should come divectly from the Chief Bxecutive. In this way

the Chinf

prudence ~r ~therwise of the manasgement ~f the available rescurces.

3. CTHE VICE=CHITLION'G OLTICE
The Vice=Chancallor's 0 7ice, as distinct from the Gffice of
the Vire—Chancellor, which is ma“e.up of 2 number of Units/Sections, e

can be seen to khave cot two roles, with the ViCP-Chancpllor as the

Prirecipal “ctor:

(1) 45 the ze't ~” the Heal of the Office of the Vice-Chancellor

Irn thiz o vocity the Vice—Chancellrr's role is similar to that
of any ~ther Hcd ~f Tepariment in the University: e.g. Academic

Regintrar, “rector of “orke, etc; and

(i1) g the seat ~f thb {hief Sxecutive of *he University

In $his czpicity the Vice-Thancellnr's Office functions as the

13

cnmnrdireting centre far the University, and strictly speaklng,
it is the Tice~{harcellor's Office rathe than .the.0ffice of the
Vice={ancellrr that is the "powsr hruse and the rubbish heap”

£

of the Tniversiiy, zentioned earlier.

Lo VICE-CWWF RLIOT 0 OHINE ARCTRIVE Rl

(a) Legal Frovisinsns

Ir. sceordarce with the Draft Tecree establishing the University,
the ¥ice=(Moneelier shall:

(1)

[N

n relation te the University, take precedence before all other
members of the University except the Chancellor and the Pro—
Charcellor aﬁd Chairman-of the Governing Council. He will_also
take precedence before the Pro-Chancellor and Chairman of Council
vhen acting as Chairman of Congregation, Convocation and Assemblies

Teld far the confermont of degrees; and

Cell o

(i1) to the sxclusien of apy persen or authority, Subject_gémfﬁé

prrvisions in Sedticne S, € and 13, of the Draft Decree for the

Tineti~ne of Council =nd its Cormittees, Senate, as well as the

Puncticns &% thz Chenecller 2ni of the Tisitor; have the general




l.; * -

s —Pumetior, in addition to ary other functioms comferred ow him by the - . . ...
Draft Derree or ctherwise, of directing the activitiez of tae Tuivernaity,
§ aﬁdwshall 2e the Chie? Tixecutive and licademic Officer of the University

“nmd Ex-Officic Chairman of the Sewate.

(» Functicns and Aesponsibilitieg

fap = 45 the Chief ‘cafemic Officer of the University, the Viee~Chancellor
“-has the responsibility of ernsrring that the academic programmes align
'wifh the policy suidelines and are offered in conformity with the philosophy
of the University. This can be achieved through effective co-ordination
within the fcademic Planning Unit of the Office of thé Vice-Chancellor.
It is also his resprnsibility te énsure that acceptable azcademic
standards are senerally maintained. This, he can effectively do in
his capacity as the Chairman of Sena%e and the Academic Staff Appointments
and Prnmotions Committee.

The Vicé—@hanqellor is an ex-~fficio member of all Schools Boards,
and although he may not fing it'possiﬁle to attend all meetings of the
Boards, ho réceives the mimutes »f the meetings of all the Schools Boards,
He 1s thereforc kept well §n the picture of the aeademic activities in
the University.

(11) As Chief idministrotive Officer of the University, the Vice~Chancellor
is re5ponsib1éﬂfor éﬁe effeetive co-ordination of the activities and
services within the University to ensure that no sestions of the University
are negleeted. This is achieved through constant dialogue, consultation,

..and occasibnallf, cirecuiar-divectives to Heads of the various Departments/
-.Units and staff iv. zemersl,
‘Furthermore, the Vice—Chancellor's Office serves as the only
channel thfoﬁgh whieh external offieial information, directives, etc,
pass to reaeh the Uriversity eommunity. It is also the only channel
through whieh nffieial communieations pass out, except as expressedly
delegated to 3ome other arms of the Uriversity.-

(1ii) . As Chief Management Officer of the University, the Vice-Chancellor
is responsible for the overall management of all thg rescurees of"the.
University, both hﬁﬁan and material, Maﬁéééﬁéﬁ%.a%‘universities is
becoming increasingly ~orn cemplex and difficult because of the evéf

dimipd sMine awalistis fintnei~¥T wscurcco. Thir Rt geeniFsd in the



(iv)
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less Tiberalitatism ~f =taff establishments we are oW witnessing,

It’h@s a}so been made clear that it is an act of mis-management

to contimie ¥o Yoo inefficient and unproductive staff, staff with
auertinnabl: cher-elers, =28 well aé staff with p;nvén_aestructive
tendencics, and it iz “he vesponsiblility of-the Vice~Chancellor

to ensure th-i these evissnces ~f mis-manacement are not allowed to
flouriah in the Tniversity.

.8 Thief Txecutive of the Uﬁiveréity, the Vice-Chanceller.is
responsibla for ensurin: that:

{ =) the University is run in accordance with the provisions of

the Law cstablishing it
( @})_ the objectives for which it was established are realized;
(¥ ) the Covernment Policies ns *they affect:

- the trcknological developments;

-~ students admissions; and

- staff appointmeniscs

= L]

are vig~rousiypireued, and strictly aghered to.

There is ne @oubt that the functions of the Vice-Chancellor's
Office ars numerous znd crmplex, placin? an enormous responsibility
ar the VicewChzncellor 2s the Thief Txecutive, It éeems almost an

™

impossihle task for cne perscr. Yowever, the cperaticnal orpanization,

ard perticulsrly, the Tomrittee system of management within the

ﬂ__
University, enables *the ice=Chancellor, who invariably is the
Chairmen of most of the Committees, to remain constantly at the

[ 2 -
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centre of 211 major activities. Needléss, of course, for me to
comment on the efforts required by the Vice-Chancellor te keep up
with the demands jmposed on!him by the Committee meetings, and the,

ipsvitatle need for wise delegaticn of responsibility to his
Kl

deputies =2nd o“her senior members of the University.

.,

Powers of the Vice~Chancelldr

The powers of the Vice-Chancellor may be considered to be in

direct proportion to the functions conferred on him by the Law
establishing the University. He seems to have at his disposal
unlimited discretional powers in line with his general function

AP Fiveesing the cotivitite of the Tniversity to the exclusion of



any nther porson or autk-rity, ~s subject t° the provision of the

Law menticnss ~ariiers Suck wif=s nowers are necsssary for the

ar

Jice—Chanceellor frr =77nptive manacsctent, control, and maintenance

gt2ff and student community.

iz *he fseal point where:

i

{1} =211 drveloomonial pclicies of the University are formulateds;
{12) a1l zstiviti « ~7 tre University are coordinated and controlled;
{(iii} Aiveetivos f-r imvlomentfation of policy deg¢isions are sent out.
(b) The Tice—herocilar's Office is » symbol of all that the University
standa far: ‘eadsmis and Research excellences service to communitys
progress: Giscipline: justice and fairplay; unity: ete, etec L1
(¢) The wide prwers associatzd with the Office of the Vice-Chancellor
are intended +5 help the Chief Txascutive maintain the necessary
discinlined academic environment, and should not be evoked for
any reascna nther than those bensficial to the maximum number of
the members nf the University community, and geared towards the
cverall good of the University.
(d) The enormity of the responsibility associated with the Office of
the Vice—Chancellor =28 well =35 the unlimited discretional powers
associated with it, demands that the Chief Executive must always
live above the level of pettiness, and the conterminating
influence of "2irty prlities", 1f he is %o succeed in discharging

hiz responcibility crefitably, =nd %2 carry both the staff and

gtrlents alone with nim in the task of maintaining a conducive
1imagphere for academic pursuits, and upholding a good image for

niz ivztitution ot a2ll timesz.

Lagies and Gentlemen, Thank You.,

fuRg/rio/
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