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& Abstract

Library and information Professionals in this 21st century require
innavative and creative skills in arder to provide timely and relevant fibrary
and information services with o view of meeting the information needs of
| users of lirary and informaticn centers. This paper examines the various
innovative and creative skills that libraries can integrate into their libraries to
improve service delivery. The concept of innovation and creativity were
highlighted. Rationale far innovation andcreativity in library and information
services, characteristics of innovative and creative librarians, innovative and
creative skills required of 21st century fibrary and information science
professionals and the challenges to acquisition of innovative and creative
skilfs were adequately addressed in the paper. The stand point of this paperis
that innovation and creativity are the caralyst that transforms the fandscape
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Introduction | .
Library and information service is one of e noblestlpr‘ofessmns {zorpof t:e_: i
earth that is tied and associated with history of mankird. The crea he_ 3

aniverse in the book of Genesis, chapter one started bv-ﬁi?fﬁ;:?&:ﬂ
wander anything or force of revolution th;t has the c?péctm.;,rn 0 trenseend
human history end up transforming.librane:rj::E::;obz*:n|aﬁected o
libraries and information centras ©t gee
ii(i:;d;rjdngxmatic changes asscciated with 'qurma:mr;s t;eochroll\.%gT\:, 1hai
emergenca of information and Commurication ._e:ﬁ nc;iciY _lt;rar;! =
tremendousty trarsformed the way anc m;nner -:mtr. 'w S.Cf.libr];ies ©
nformation services are beirg carried out N tre varcus type i
: 3 Ly, -
tLL\‘t?rzaiT;;irf a\lvtvpes since the heginning of t_he 21st centﬁur'-,f :;e ;;L[l:ggh‘twi::
netween demands of Zreativity arg rncvatian o ?rfern_c ;<r prfmr;mim
developmental reeds in bkerarianshie. RE:‘er.id acvd.ric;s;br.ﬂr.&.\s rranion
technologies havi: revolutionized the role of l'.branes;lalr;?(;’%:v Sem_ces v
redesigning servicesand nformation pregucts T0 assvald hm:_.m.,l\, il
well as satisfy chunging infarmation needs of the user com !
& Akpan, 2011).

Creativity and Innovation: Conceptu al Framework

i Ok o1y ste abiity o 8
Creativity according to Nwankwa, Onyali and Okikeze (2011} 5 i |

[ f insight
produce ideas that are both novel and valuable and itis a manifestotinsig

: . i 3
and above all a major element of existence. Koveck:gne _{ZOtlm_E
ivi i noin
conceptualized creativity as the driving force of .nnovatlo |nﬂuen;e ¥
transforming society. In other words, creativity has the potency 1o

transformation of any organization when properly applied.

i lapment
Ftuk (1992) defined creativity as the conception, propesal, and develop ' 3

of original of imaginative ideas, products 'arlwd seryices Whiietisg,?lffséx!-s;;i
Mador (2010) citing Cox (2005} saw creatwwt\,r_as the ge.n er? iomRliREI e
Creativity according to Zaid & Oyelude (2012)mvolved.applym§ il
to more familiar ways of reaching users and need not involve t.ee W\i,fth bl
idess but simply new ways o approach a well-known servic

»

arlessness as just having access to technologyis not enough.
eativity therefore, is not just a useful or desirable component of
_trepreneﬁrship, but itis a central feature of the phenomenon. Whereas,
nevation on the cther hand implies change, According to Anyanwy (2010),
novation is the ability to apply new ideas that will enable you to undertake
ivities differently. In which case, it is all about using individual initiati\‘re,
aginaticn, intuition and insight to change things around or devise ways of
ing things to accommodate whatever new situation one find one self,
grucker (1955) conceptualized innovation as the design and the
elopment of something new, as yet unknown and not in existence, which
t establish a new economic configuration out of the old known, existing

glements. However, Trott (2005) viewed innovation as the managerment of
B! the activities involved in the process of ‘dea generation, technology
_ve\opment,manufacturimg and marketing of new {or improved) product or

Banufacturing precass. Innovation can e said to bhe the apolication of
fhowledge.

evat'en accerding o Rugman, Collinson & Roedgetts (2006) can be broad!y

fivided intc zroduct/service cevelopment ant pri 55 development, The

prmer refers o activities that support the creation of new praducts and
rvices tnat customers want, crimprovements to exiting product / services
make more customers wart theminstead of those of rival tirms.

ptionale for Innovation and Creativity In fibrary and Information centres

fith the rate of tecknaolegical development sweeping across the globe and

4 ¥ - .
pually every sector, the need to be innovative and creative has come to
.:"‘-

By, if tibrary arc information arofessionals must be re levant in the provision
Bhformation services,

w are the rationale for integration of innovation and creativity in library
infarmation centresinciude:

Innovation creates many opportunities far librarians which position it
to gain competitive advantages if these opportunitics are explored.

To improve and sustair the guality of library and Information service
rendered In libraries. .

To reposition library and information services centresin their place of

> - refevance in aninformation conscious society.
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v Libraries as noted by Chunli & Jinmin {2011} must inovate in order &g
" meettheelients changing needs,

— According to.Ezeala, Alabi & Nduka (2011} the 21st centuryhas braught with.
it graat transition in the library and information professian. “he transit on
from traditional library practice to Information and Communication
Technology [ICT) driven practice has pesed a sericus chailenge 1o librarians,
Therefore, there is need far librariars to acguire the requirad competences
toconformtothe new trend.

The above assertion aptly points te the need forabrarians to oe innovative
and creative

that may likety give birth o fresh insight that will provoke creative and
innovative ideas. Theinnavative and creative librarians should have an

mguisitive mind

Zeai: for alibrarian to be inncvation and creative there must be a zeal

or farce that drives SUCH individual The 2¢al 6 make a positive change

in the library and profession must drive the librarian into being

creative.,

Analytical Mind: creative and irnovative librarians are analytical in
nature. They don't easily swallow things hook line and sinker. They
possess some levet of ivestigative mindset that enables them to
analyze situations and events in order to come up with ideas that are
change oriented..

Adaptability: creative and inncvative librarians are highly adaptable
to new situations. for .nstince, most of the librarians taking full
acvantages of the inewvitable wind of technology sweeping across the
gloce are the unes that ar= innovative and creative,

Solution Mind-set. Being croative ind innovative implies that ane
always bave a solution tind-set and act a problem mind set. The
inncvative and creative Ldbranan passess the apility to see
cpportumit-esbering every probiem

Ability to communicate effectively: peing craative ang mnovative s
net 2nough tc make a change in any organization, which is why
commuricative skifl s paramount, The librarian should have the ability
to commuenicate newly d ccaverad Heas to the management before it
canbe integrated into the tystom.

Technoiogically Uterate: it is no 'anger news that we are in the
technelogical age, if the lib-arian nust be innovative and creative
ergugh tc make 4 change, ther: he must be technologically inclined
after al most innovations and creativity going on in library and
information centres today are ICT aricnted.

Innowvation Management Processin Libraries

i Scanning the library and information scence commu~ity 1 dentify
areas that there are looming threats that can be conuestad ¢
cppartunities or changes.

i eciding the threats tc respond to Mow iDrary ard mormatnn
sarvices car be mproved tremendously

i, Acguiring the necessary resourcestiatwill faciitate tne mesoen

=

. implementaticr 3 the prgject by develooing ot e obe ey on
themarket ‘'narder ic responc effectivey,

The above nrevation management process norkraries v heec o diaeae,
Wilson & Mader{2010)ides of Inncvation Mansgement proc.se,

Characteristics of Innovative and Creative Librariars

Creativeindividual, according to Etuk [1992) refers to those peope who 7 ave
managed te retain and express @ substartial porticr of the preate
patentialities with which alt humans are beri and equiope. ar wrecse ifa
expernce at tome and at work have not totally suppressed sucngitertis &

Below are the traits embedded in creative and innovative librarians

I Insight: for the librarian to be innovative and c¢reative, he/she rist
nave deep insight into the realities of the orofession. He gueht no® o & Innovative and Creative Skills Required of 21st Century Llibrarians to
approach librarianship casually. Creativity according to Nwanxwe, Promaote Library and Information Services
Onyali & Obikeze {2011} is a manifest of insight and insightis a sudrden : According to Owoeye (n.d.), skills and competencies are necessary for library
and often novel realization of the solution to a problem. 8

i

=

+ work and these include the perceptual and symbolic competencies that are
ii. Curiosity: curiosity often gives birth to discovery. Therefor if ‘ibrarians directly related to the ability to offectively pather and re-arrange informatien
are to be innovative and creative, thete is room for pe-sonai curiosity by quantitative data anaiysis and en.ure the organizational objectives.
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N ,_,WebsdeManagement Skills: There is need for hibraryane informatigr

Below are the innovative and creative skills required of the 21st century ;
Iibrariaprthey—mc%ude'- .

professionals to have the siills for managing the iibrary wekbsita;
Websites of institutions/libraries needed 0 be managed sffectively,
Library and information professional need tne skill requirad to upload
scanned document / ‘rformation resources tothe likrary's website an
this can be of immense va:ue to those wha are likew tc visit the
institutions websites..
ii. CD-ROM Management Skifls: ‘ibrar.ars tnat want to operate
effectively in an omine envirgnment ard remain relevant 1o the
immediate community tha: & serves must have the skills ard
competencies required "¢ wanage CO-R0Ms. Maost maodern texthooks,
subject based hooks, referancn boak do have accompanying CD-ROM.
Librarians ars sxpected 1o vive tre requisite skils 1o ongure oronaes
handling and manavemoert o1 C0-ROMs,
Consicgering that aosi rwututions regure ther uncergracduaie,
DOSIEFAGUALE L0 SLDMIL "erearen "2nort, es.s and zisseration in £
ROM formar (tisavnectedtosy R 2200 Contypimg tes

eallab
information Jare aceguatay managec by liorary and eformation
science protession b Wlane 5o SletUoric resouries e -RieLrtay)
which are cowniowded frop the nterret can De MAaragea oy Saving
theminto the CD-RUMSs tc serve as catabase for the students,

il E-Resources Manugement Swills: Lipracy gec in‘crmation sgercs
professiunal need o o2 rnovative and creative e the areas of e
rEsQUITRS Maragerent One thing about electromc rasourcas s that t
has to he prenarly maniged for easy sccessibility, Howover with vact
informaticn -esourses seinz uploaded o the interret every second,
one has to be creative and innovative enough to organize them
appropriately. For mstance, in the course of searching for information
on the internet on ‘Apricultarsl informaticn”, you may come across
some document tochniczly, prepared which may or may nct be
relevant to your ror farch 1terest, as a prctessional, you may Zreate 2
special folders for wuch materials, so that when a library user / client
have afeltnead for wuch, it can easily be traced,

Mare so, we have electronic 1gurnais {e-journals), electronic thesis [E-
thesis), elecironic books iF-pooks), anc electronic magazines (E- %
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magazines) etc, as forms of electronic resources. With the prior

oermission of the editors, copyright owners, this e-resources can be
accessed downloaded and use for accreditation in the academic
grwircnment

Blogqging Skills: The 71st century library and infarmation professional
snowd have the basic blogging skills in order to communicate with
library users in the warious social networks that are now beinp
intsgrated into library and information services. In other wards, the
ilbrary and information professienals must be versatlle in the
applicatien of social mediatolibrary services.
Database Management Skills: The 21st century l:krary professional
must have the basic database management skills. It is not enough to
nave o fuil vackage database of information resources without having
the ability o manipulate such database to the benefit of the
rstitLtion,
Resaurces Networking Skitls: The 2 Lst century library and information
:cience professional need to have the ability to provide links to any
sirer resources of other sister libraries or allied invtitutions. This will
zates oasy accassibility and retrieval of information resources.
Dnline Selective Dissemination of Information (OSDI}: The ST
- rtury ibrorian is sxpected to have Online Selective Dissernination of
riormation Skills. The professional should be innuvative cnougn 1o
uwe online articles in e-journals, e-thesis, e-books etc which
wwrepspencs with the information needs aof the vsers in the aniire
Tnyironment,
2-ovision Cf Online Literature Search (OLS} Skills: If one needs specific
Jkile rord 7 so “ully exploit the resources of the conventional librarie.
wnd information centres that were evaluated before the resources
nere acquired, then it will not be out of place to say that library and
irformatior professionals need to passess high level online literature
search skills in order to be able to meet the needs of information
arofessionals.
Provision of Onfine Indexing and Abstracting Skills: With the
sioliferation of infarmation, there is need for the 21st century library
and information professional to be highly innovative and creative in
the area of Online Indexing and Abstracting (OIA] services. According
¢ Amadi, Dike & Ossai-Omah {2011), the advent of information
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technalogy will not completely eradicate the usefulness of abstract

and index 33 iAformation location tools; rather it will nelp =g

- —Tevohutionize the whoie services system T

Challenges to Acguisition of Innovative and Creative Skills Among - -

Librarians

[ Limited financial ability: \imited financial ability s one of the maior

factors affecting innovative skil empowerment, mast instituticrs
hardly sendtheir staff on special rrainings/conferencas, wneareas most
of these workshops/ seminars are powerful platform for tzain ng the
tratner
i Low frvel of technoiogicol literacy: iow level of technolcgizal | teracy
apparzanthy will have o negative impact on the passessicncfinrovatae
and creative skills amang liprarians. For instanca there in Fope “or
libraraan that lacks basic 1CT skills in the digitsi ervivonment. “ven, o
social el working, you must possass seme kbas.cllT iteracy skidy.
Non hecogrition of Staff with Innovative and Crective Skills: in ™o
zase Lhrarians that rnovative arc Sreative ar2 more 2itan han ner
aeing abeled 35 "heirgto forware” and the setrerlangsiion tors
that saould e contirue to ‘ag befina 1 in the ~arme 2 orofessiona:
nurtel vy wvitho ot commeserate respansimhity

Conclusion

Creativity i librarisnsnip s &il about giscovery of new amays o7 Zarr.ng ot
library and 'nformation services. Creativity in libraranship canrot be taken
forgranted. lreativitvy and innovation is all abouttransformative chargesarno
affective chongs in the way and manner aith o wnick tibrary and infosmation
services is o feredwould reguire 3 more reatistic and nolisticapproash o ke
able to completely transform the library arena even though the charges may
not beeasy 1o effect.

Innovation and can be utilized as strategic apprcach
repositionirg the 21st century librarian for effective service delivery
Librarians ir: Nigerian academic libraries fiave no option but (0 be inrovative
and creative. It can thus be concluded that innovation and creativity are the

catalyst that transform the landscape of library and nformatior services into
a more valu.:ble concepty.

creativity for
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