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INSTRUCTION: ANSWER ANY FOUR QUESTIONS

QUESTION ONE

a. Duline the term *Benechmarking'
b, Deseribe the issues to be noted in benchiminking partners,
e Discuss the steps involyad ina suceesstul benchmarking eaereise.

QUESTION TWO

“I'he traftic department influences over 0% of the average firms logistics cost’, discuss ihe
responsibilitics of the Trailic Department in a lio.

QUESTION THREE

a. Discuss the major iypes of wransport documentition involved in local/internativnal
transporiation and show the uselulness of cuch document.
b. Why do qualily effoits fail?

QULESTION FOUR

a. Discuss Total Quality Management.,
b. lnmanuiacturing process, quality is viewed interms of dilferent competitive
duincosions. [iscuss.

QUESTION FIVE

a. Discuss the ternn “Quality Concept™.
b. According to Juran {1992}, a structured process should be used in ensuring a
successful total quality in an organizalion. Discuss,

QUESTION SIX
Discuss the following,

a. Customer Salislaction
b, Customer Perveption
¢, Customer Expectation
d. Total Qualily Contro]
¢, Quality Assurance

t, Logistics Value
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