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INSTRUCTION: ANSWER ANY FOUR QU LSTIONS,

QUESTION ONE
#. Transport business objective is o yurdsick for jueasuring performance, [iscuss.
(8. 5murks)
b. Explain the following coneepts of corporate steateey with some cxamnples
i Stralegic viston
i Business niission
iii. Policivs {9 marks)

QGUESTION TWO
i 1o business, be it Lransport orpanization or any otber o s namber af detinitions of
strategy are given. For instinee, it is arpoed that strategy ts a means W an end. In an
attempl to provide understanding ol struegy. discuss Henry Mintzberg definition of
strategy. {9 murks)
b. In wansport business for example strategivs are furmulaled o dilTerent levels of an
orpanization, Discuss, (8.5 machs)

QUESTION THREE

A scholar at Harvard Business School Professor Michenl Porter an authortly in competitive
strategy contends that a fiem is most concerned with the intensity of compelition within it
industry, the levet of this intensity is determined by basic camputitive [orees. Discuss these
compeltitive forces. {17.5 murks)

QUESTION FOUR

Mention at least five strategic altemnatives available to an orpanization and state wliy an
organization might sclect o particular strategy, what the organization woult ex pect to gain.
Give an example of cach one from your expericnce. {(17.5 marks)

QUENTION FIVE

Assaciated bus company public limited is renowned as an nnovative firm within Road
Transport Idustry in Nigeria, and its success has depended substantiatly on sustainable
transporl service. In recent years Associuted Rus Company public limited has followed a
strategy of diversi[ication, arguably in related product are, How does the comipany achicvy
this and what are the implication for the Jirm?

QUESTION $IX
According to Porter’s model of tndustrial Analvsis, is Pegee Mass Transit lransport serviee an
alternative 1o Arik Airline services? Explain fully, (17.53 marks)
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